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5 SEP 1957 


M mumm FOB? Director as Contra! Ii£Um>r.co 


8J&M3S 


t Prodoftt io : sad WUMMciuetiOu Of C0Or&i:»t«4, 
CowBBantty-^* t*-f } All-Source C«rre?it Int*ili$*ai« 


1. this &amrm ftua contains recot-c^datlaeai sufaaLttod for your 
approval* Such rooot»^« :d»t lass are contained %u parasmp& If* 


2. She eouasra which the frsai cleat** Board of Consultant* os. 
Fcrel^a la*oXii$saoa Activities ban rseantly shown m&erdir& the 
earsuiaity '» current icvtslAiajasas efforts provide* an ideal occasion 
i believe for * sweep! ".f, review of thess efforts saw for thorough - 


solas floneidwtttiR of Boa they eau be 


It is kos& parti cv 


larly iapartant to provide policy tasters with a eurmA intalliifisnes 
publication which am be a workli^g tool far alerting thsss to crisis 


situations* for &M§dag tisess a,? vised of 


► # ajid for prssi&ii 


th» lcforngbiort for policy decieioo* on. a ctkxtinalag basis. 

3* The smgsa&lons advanced harawitu, deal with the production 
asid diaamiisatioaa rather than the collection of currant intelligence. 
Ad«t'«y jwbiioatiaits aM other iasdl* ar* aamtimm criticised far 
#iidcriceai»sp which are dta to .Uatfa^oaela* of collection, mi. of 
production . Clearly , a periodical or a brief JUu. can serve its purpose 
well * Jy If produetisci officer# have adequate iafersaaiion at tbslr 
disposal. 

t. I «ufc«it that the ileal which the consstmity should ssa&e 
i-v«ry effort to realise is the juroauctloa of coordinated^ ccnsauuiSy- 
*11 " source ia tsU tga ac o to aaet the entire essansilty 1 * , 
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fm «wrra»* littoiUgMtes m mU teb^tets of major niporytete* •** 

s sps siol iy fm providing ssatisuity in prsaeutstisa. 

>• Such iottellgeae.fi would he, a* defi;«4 ia MMXft 3 (Item* i.b.}* 

"’That spot iisTwaattOf- ar iaWHgfttf* of all type* wm 


•taffs teich in \w*& by thou usually vithout the. &»lay» iacl- 
d«at to caaplet* oml mtlor* or ” 

6» dyeb i»lteHge»ee . if it is to serve its purpose, must satisfy 
foliwi:u principal coacitloa** 

a. It oust, s* :,oWi, be teste upon sU tte emrmt 
inteUirmoce Isfaraafc lau, intending CCKOtt, which Is avmUafcu 
to ail sxsater* «£ the eawsusitf . 

b* It must be prtesjmi a -', 4 tesss^inobaa with the utcsost 
sp-’tvi (as well as mc&mmj) teeoevmr it b d eow B* amilsfcie. 


&* hours a day, sever 


m weefe, 52 veehs « year. 


e- . It sausfc provlaf c<X 5 tiu**ity of coverage, Thus, the ev#at* 
leading dp to a crisis must fe# sayortte ate iaterprette os they 
tepp'SMj they mist he elite ia aceauat* of th» eae-lmtm a,-*,! i gm^ 


trier ly , iu itpo. tisg o& tee crisis ate its ccnsa$ucnocs alter 


it das passed. 


a. The intteligaoee itesr discussioi in the present paper 
should be primarily fsctml ratter than «stiaative, but itei~ 
eatJons of short -torn probobilitiss ate possibilities should 

be peralttte ate over, «stea«®mged. 
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«• It should »<* Halted to material of o ~ ly really great 
to*ortai«ee If there lo iMrt^los of this sort to report, the* 
the current l&fcelli -.tanae publication mr publications tbmM 
•tot* this foci aaA not publish anyihA«g* 

- * St should leelucb? the sort# o: uaterial uow published, 
the IAC Match Ccea-lttee, m well as other correct Intel J. i - 
i'ii,foraotloB o. mjmr Bi&iifimm*, mA the Uatiaaol 
1. Jlcati&ue Center (SIC) should ho abolished ea/or incorporated 
*» the new wilt Aeecribi$a helow . 

1 * The ki**& of coor4i.ne.tsal , cobsiui : 1 ty-ettic t ell “source currs&b 
envisaged in the present paper should end can he produce 
fay * • od **** reeponeiti# to the IAC. The a*nt 

o- the IAC for this purpoo*- sbouli ho Us pirecta r of Central Ifiteili- 

;tr. Csf, 

d, Tba unit sbmOd isaiuds e r«pre»«utefciv* os’ each egeoc.y *a* 
4'90rt»cnt reprseeiited in the I* # m& should have authority »** 
roopoeelbilitjr .for e®*tjpti«g r^i-ttaeataiivfc« o. any other agencies or 
-ieparteaats of the Cooereieeot es agpropr late . 

9* Harking oteiraes of the unit should be an officer oi this 
Agcucy ehooott by the Director of Central Intelligence. This chair**, 
aiiould have final out hmrlty mud .reepoiielbility far all <s®ci*iau* and 
actio. a# by the unit. 

10. The unit should have facilities for disaselssa&lat* o. its 

reports by telephone aad/or teletype lines of ito own, as well as in 

printed. Zorns, 


* 3 
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IX* Mlkrtlfl M or tld* aRH sfcoulo. supersede the present Tqp 
OQMQEHf OCX Solly Bulletin, which should to tormiaofced, hot 
r.ot the 0C1 ‘OOily Mnast, Stud should continue to bo inb listed , *s 
at preset # hy OCX. 

XS* the *p teatoean daily (or hasrly) current iatoiligeaee, on 
the one hand .. 0^4 the am IAC *erisi# situation jrtoe&ure, os-., the 
otlirtp hand, should he filled ^ aatli*»*l*to& and directing the pressnt 
iieekly publie«tl«a» of an to jafeUab aateriol of a war* estiaotive 
character than they mm polish. Control of and respoasibtuty jar 
theee pbblicatioisa should tmmXa la OCX. to proride ©stisotive 
Cutoaoe*, however. «ad to mmwe, eoeetflaatiot; with the longer~tar» 
estimates of OSS cad the Board of national gsttoates, a repr«o«;*totiv*j 
of QKK, to he ehoaen by the Afi/8K, should hare a voice aecornl only to 
that o' the A3>/CI or hi* aatooriaad rcjwase^tatie* in the product ton 
of OCI weehliea. 

13 * %Sm distinction totoesa currant spot intelligence a na 
v**tin*tive totelllppaa* i* oftea difficult to drew, hut It to * 
Xiatinetian of fumhacesotal iapotoist end oust always he drawn, 
toi^it*— and, totoad, partly because of— the difficulty *f dateg 
•o. Production of the too kind* *f intelligence, moreover, requires 
different procedure*, oto, to eon* can**, different intellectual 
attitude* and aptltu&a*. the two fctoda of intelligent, therefore, 
should continue to to produce*! by different esnvoaeztt* - -0CI * r. a gu g — 
aa at present. the to© should wart «ar© closely together tot * t hey 
isoe do, however, os proposed la the present paper* 

- * - 
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H* t ths*e proposal* viXk roua* atros$ objections 

OHpOVitle'a. these object tcr-a will take aany fame, bat aaat < 


oppuiltltta. Bimw abject tor* trill. take aany lorse, bat asst ©£ 

truss ifi tbs la»t au*»iyala will be found t* fee vaariattoi m of the basic 
argaaent that "it can't b« dcs:*. ' Tbue, it will be av«wwd that 


representative® of Mm wartan* 


of the comuriity will lao& the 


contact with their 


which thsp would require in ord <tr to speak 


i<w their jpwrosst or^owaiaatioee; that they will haggle «QdloHAjf «*d 


the tedious ma& «awti» ? ? tasks of iaherpretini and relatij.s eorrwut 
infoswatlos* to other material at*:. win Indulge ia lrraepoa a 1 hi e 
progjiortieatiotti and that they will tail to take proper account of 



the proposals pit forward in this paper are obvious and they 
are very preset* But tibia A igaocy and the iwtelligetica eossuftity 


aa a Whole oonaami the 


of perwemoel who, if they are 


p*©rid®d with the proper authority, facilities and procedures, 
eaa overeoae these difficulties. it la preposterous to suppose 
•nythiug else. 

b» Seoesd, the present paper proposes the delegation m 
amh authority, the pwrMiag of such facilities and the *etab- 
liahwiesit of such proc&dur-**, 

®* &*** fe*>® final retort to the argusaut that "it can’t be 
dORe" la that it has been »«1 la bdag done— and done on a weal# 

- 5 - 
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* 




%mt pa% forma* i& the jaraetti paper. 

16. The Match CmtAttee and the Satlanal 

l&UcaAtOhS Center naw p*-ocU*c Mardltat«d| easradter'iilda t all - source 


currtssit !-• 


Special 


ity-vuic hoar os puklistoea such 


ia-feftili ..c 42 k; on fcb# li-tso-€hiiA and Offshore islands crises . The XX 
dail^r **-4 weekly publication* havs Xoag coordinated varyiu^j. but 


poticuta en Ctt, bwt also with other agencies ana d«partm-:it*» XX 
0»t cooperat* la the vow XAC "'crista situation ' proem* tier®. These 
operation aod ths «*peri«£jee which has arcs* out or thsa, aake it 
dbviou * th ** «f ietelli ;..aao» puhlicotioes propoac^ U the 

pr«*«nt paper not only cats and should he produced, but, as events 
iiave ie^nirtxatod, sust he produced . 


The te&&smis & actioft by the XI is r^oacewicv. { 

». Hofuoot tbs Ortfpwty Director for Coordination (£©/c) 
to prepare a plan fear the production and diaseatraKtlon as.' 


i«i the preparotiSB of such plan 


AH3?{*n3>! 


>■. «twr <y £%, 
r-- A? <*> 


IpWfca B. KlriqpatricJk 
Inspector 3«aisral 


Director of Cer.tml ’inlkOli^er^e 
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